
Course Objectives:
After attending the course, the participants will be 
able to:
 Appraise regarding Strategic Management 

concept in Technical Institutes
 Identify the steps for Strategic Planning process
 Apply Conflict Management concept 
 Identify process for NBA Accreditation 
 Identify approaches in Developing Curriculum
 Understand NEP 2020 and its features in Higher 

and Technical Education
 Identify parameters for Institutional Development

Target participants: 
The faculty members of the AICTE approved Institutions, Research Scholars, PG 
Scholars, participants from Government, Industry.

About the Institute:
National Institute of Technical Teachers'
Training & Research (NITTTR), Kolkata was
established in 1965 as Technical Teachers'
Training Institute (TTTI), Calcutta. This was
the first among four such institutes (other
three being at Chandigarh, Bhopal &
Chennai) established by the Ministry of
Education, Govt. of India as fully centrally
funded autonomous institutions for
providing pre and in-service training to the
teachers and staff of Degree and Diploma
level training institutions and also for
conducting various activities related to
Quality Improvement of the Technical
Education System of the country.
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